
 
TICONDEROGA DRI 

 
 
LOCAL PLANNING COMMITTEE MEETING #1 – MAY 19 
 
Ticonderoga Town Hall 
May 19, 2023; 9AM 
 
 
AGENDA 
 

1. Welcome / Introductions 
 

2. LPC Code of Conduct & Preamble 
 

3. Overview of the Downtown Revitalization Initiative (DRI) 
 

4. Review of scope and schedule 
 

5. Overview of Ticonderoga DRI application 
 

6. Discussion of Downtown boundary 
 

7. Discussion of Downtown Ticonderoga Vision 
• Opportunities & Challenges 

 
8. Discussion of public engagement plan structure 

• LPC meetings (6) general schedule 
• Public workshop (3) expectations 
• Potential local events (2) 
• Stakeholder interviews 
• Hard to reach populations 
• Website  

 
9. Discuss Open Call for Projects 

 
10. Public comment 

 
11. Closing remarks 

 
 


