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TICONDEROGA DRI
LOCAL PLANNING COMMITTEE MEETING #2 — JUNE 29

AGENDA
1. Welcome
2. Code of Conduct Reminder

3. Discussion: Vision Refinement
a. Public Workshop comments on Vison

4. Discussion: SWOT (Strengths/Weaknesses/Opportunities/Threats) Analysis
a. Public Workshop comments on SWOT

5. Discussion: Draft Goals and Strategies
a. Public Workshop comments on Draft Goals and Strategies

6. Initial market observations (Catherine Timko from Consultant Team)

7. Open Call for Projects Status
a. Continued discussion of evaluation criteria

8. Next Steps

9. Public Comment



